Ecotourism in Romania: from branding to
destination management

Andrei Blumer
Association of Ecotourism in Romania (AER)
WWW.asociatia-aer.ro

WWW.eco-romania.ro
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operatours

nature conservation (NGOs, protected areas, consulting companies, individuals).

among private sector businesses (tour-



Discover
FCO-ROMANIA

WWW.eco-romania.ro WWwWw.asociatiaaer.ro
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Asaciatia de Ecoturizm
din Romania

80 members:

e 50% privat sector (e.g. tur-operators, guesthouses, guides) & 50% entities and individuals
interested in nature conservationand ecotourism development (e.g. NGOs like WWF
Romania, CAPDD Bihor, Mioritics Association, ADEPT Foundation, etc.)



http://www.eco-romania.ro/
http://www.asociatiaaer.ro/

Marketing - International Travel Shows, Magazine...

. Photo-Adventure Viena

. Destinations London

. Fair for Special Journey Amsterdam
. CMT Stuttgard

. ITB Berlin




Discover

ECO-ROMANIA  ..beyond a green image

e Eco-Romania certification system;
e Ecotourism destinations network development.




Eco-Romania certification system

e Established in 2007;

e Based on Swedish and Australian
models;

e Third party certification system;

e For accommodation facilities and
tours;

e More than 100 certificates awarded;

e 1.5 o0r 3 years validity;

/R

ECO-ROMANIA
CERTIFIED BY AER

Asociatia de Ecaturism
din Romania



Discover Eco-Romania Zenith Map Collection

Discover Eco-Romania
_ Zenith i e

“« 5 o

Discover Eco-Romania Discover Eco-Romania
Zenith

Discover Eco-Romania Discover Eco-Romania

th trstcd - Tourist map  PeR
Valea Ariesului - Padis

T e g

Tara Hategului - Retezat

L4

Colinele Transilvaniei

Hartibaciu - Tarnava Mare

Transylvanian
Highlands

. Seara 1:30000 Scars 1:50 900 Scatd 125000

Scara 175 000

e Part of a larger concept for ecotourism destinations;

e They integrate the eco-certified services;
e The aimis to open the rural areas around the mountains for tourism and to bring benefits

for the local communities.

sociatia de Eeaturism
din Roi
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Ecotourism destination
The protected area and the
(surrounding) local communities that
adopted a responsible and integrated
Iocal pollcy based on ecotourlsm
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Brasov Declaration, the 2"d European
Ecotourism Conference 2013

Ecotourism destinations in Europe should have:

A protected area associated with the destination;

A critical mass of local ecotourism businesses;

A sustainability plan under implementation, in developing
ecotourism;

Nature and local culture as the main ingredients in product
development and marketing;

Active participation of local communities, empowered through
education and awareness raising, based on shared values.
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Global Sustainable Tourism Council (GSTC) Foon covei
MEMBER
European EcoTourism Labeling Standard (EETLS) h. E%?‘Efﬁ"ﬁ
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National Tourism Authority
Initiative
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Ecotourism destinations network
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National context i ‘ ‘SF, ~
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< > National ecotourism strategy developed by National Research and Development

Institute for Tourism defines the needs for ecotourism destinations in 2009;

> In 2011, the Inter-Ministry Working Group for ecotourism development is
officially formed under coordination of National Tourism Authority. AER is member of
It;

> In 2011 — 2013, National Tourism Authority coordinates the process of developing
the criteria and procedure for ecotourism destination awards;

» European Ecotourism Conference (Poiana Brasov/Romania, 2013) agreement on
European ecotourism destination concept;

> In 2014, the first two micro-regions are recognized as ecotourism destinations by
the National Tourism Authority in partners.

»>1In 2016, 2018/2019 national ecotourism strategy is updated.

> In 2016, two more ecotourism destination are evaluated and officially awarded

Asociatia de Ecaturism
din Romania



The network of the seven-ecot

ourism destination
coordinated by AER

[ =T 0
,/Jz\
4 of e
r " oy | Chenivts .
gy Yannchsicia Lrisen
: L s ; Yodictey S
sdebraron \ /
Miskole
3 5 D g
oo T L o
Majdudorog A F.vl.; an
Hapduboszommeny ta '«‘ e Glodens il
65 e gons Sucemva \,
Debracon o 5 Fhlest
Hajduszovat < o o Faltice:
s d m
'(rxhd e i)
7
Mezbtur < hisingo
MaaNeom,  Romun o ¥
3 w.mLZ
g hiod
Ciuj-Napocs Reghin -
Békéscsaba Gheorghen }
o ; o e i AT ¥
5 & oy ! . r'( ‘\fj'\/\ S R
HodmeRbvisirhely Y @ e
ru g Tamivens o Ly < o Mg
Szeged Oney! V
7 AN Ard L
5 o Al
R r Artsyz
Deva o = .j
o " Ghacrghe Odopest =
Timéosra o Hunedoara
(s e Focgan horad
] . Carariabes Petrbgan Rémnicu Sirat \),;
bovi Sad o Rinwior Campulung P bida Brd
Vilcea + Curtea de Arges £ Tulces
a o “puciomss | +Bsico .
m_ W\ “orwn =
= i s Poies : N
Novi Beogiat*ge! 5 Pitesti - '
Belgrade 1 _/\ Moty o &
2 Smederevo dyowin < ’ v o aiie
> v B Baile Tusnad si imprejurimile
-m
. {4 s AT res
i P oy @ ~ I Eco Maramures
Vaivo a  Neghtic havsg [ Colinele Transilvaniei
£l 4
. B ‘ et s [ Tara Dornelor
& Knglevsc ) o Bailest Wosidls =
. iy Vi [ Padurea Craiului
¥ Catal ‘;m ; use A P o 1
0 75 V\\/\mw;m \/ [ Tara Hategului
—— B Tl Zimbealid
Rt

der

Asociatia de Ecaturism
din Romania




General overview of the seven destinations

(evolution of the main tourism related indicators)

NETWORK 2016 2017 2018 2019

No of guesthouses 86 136 173 191
No of beds 1412 1.801 2.357 2.745
No of tourists 74.106 79.495 104.379| 113.277
Overnights 127.859 158.292]  249.115] 265.312
Average stay 2,44 2,33 2,47 2,34
Occupancy rate 20,02 21,24 27,96 26,48
NAT. STATISTICS

Average stay 2,04 1,99 1,98 2,02
Occupancy rate 19,6 20,08 21,6 23,3







2018 data: Tara Dornelor Ecotourism Association & AER

Ecotourism network: 22 guesthouse (386 beds);
Overnights: 30500

Average stay: 3,43

Occupation rate: 21,62



Tara Dornelor

Length of stay

Without spending the
night
5%

—

Average stay: 3,43
Occupation rate: 21,62




Tara Hategului - Retezat

The main purpose of the visit
Other 1H
Secondary home
Visit the friends or relatives
Activ holiday beside hiking in Retezat
Pilgrimage to Prislop
Relaxing and leisure activities near..

I
I
I
I
|
Visit to the historical sites ININIEGEGGGGGNG_—
Visitor centeres of the Geopark NG

|

Hiking in Retezat

45




Eco-Maramures

Resident Information channel

Citizenship

Printed materials
guide book,
magazines etc.) N

Tous¥ém agency
6%

| knew the
destination
30%

Facebook

. . 5%
= Romana = Foreigners = Abroad = Romania ’
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Transylvanian Highlands

Income of tourists

Citizenship

Above 5000 RON /1077 EUR

Between 3001 and 5000 RON / 646 sandi
1077 EUR

Between 2001 and 3000 RON / 431 and 645
EUR

Between 1001 and 2000 RON / 215 and 430
EUR

Under 1000 RON / 215 EUR
B Romanians ® Foreigners

o
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10 15 20 25 30 35 40 45




Padurea Craiului

Seniors with @roup structure

Individuals
grandchildren 7%

2%

Main purpose of the visit

Other active holiday [N
Team building ||
Other active holiday [N
Tourism cave |
Speotourism [N

Secondary house i

Visiting friends [l
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Objectives for 2023

To increase the number of enrolled producers and service providing members
with 50% at the level of the network (7 destinations)

To increase the total number of nights spent by tourists with at least 32% for the
whole network,

To increase the average length of stay at least up to 2,75 days for each destination
To increase the occupancy rate of the lodgings units to at least 32% for each
destination,

To improve the ecotourism offer in the 7 destinations

To strengthen the ecotourism network that includes the 7 destinations

To strengthen Romania’s image as an ecotourism destination
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DMO development

l

* Tourism monitoring system for real data;
* Resource optimization;

* Sustainable development: lower seasonality, higher occupancy rate and
longer length of staying.

ciatia de Ecaturism
mania
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Sustainable Tourism Actions in Romania
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e 2 large tourism destinations: Sibiu and Oradea;

* |dentification of certification systems for hotels and destinations on
sustainable tourism at European level;

* Performing the self-check for 10 hotels and 2 destinations.
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INNOVATION *
NORWAY

4
Deutsche Gesellschaft g
fir Internationale

Zusammenarbeit (GI1Z) GmbH gef

Deutsche Bundesstiftung Umwelt

grants

The GEF
Small Grants
Programme

FONDUL

"NG

PROGRAMUL DE COOPERARE ELVETIANO-ROMAN
SWISS-ROMANIAN COOPERATION PROGRAMME
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Thank you for your attention!

Andrei Blumer
President

Association of Ecotourism in Romania (AER)
WWwWw.asociatia-aer.ro

WWW.Eeco-romania.ro

Asociatia de Ecaturism
din Romania



